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Knowing Is Not the Same as Doing 

Why leadership knowledge matters only when it changes behavior 

Sonia Mejias | Founder & CEO, Pinnacle Paths 

Leadership knowledge is rarely the scarce resource. Most leaders already understand the value of listening, trust, 
delegation, coaching, accountability, and clear communication. The challenge is using those behaviors consistently 
when pressure rises. Insight can change what a leader intends to do. Practice determines what the leader actually 
does. 

 

WHAT LEADERS ALREADY KNOW 
Most experienced leaders can describe effective leadership. They 
know they should listen before responding, set expectations, give 
candid feedback, delegate, coach, manage conflict, and build 
trust. Knowledge is a necessary starting point - but it is not proof of 
capability. 

Awareness becomes capability only when a leader can use it 
consistently in real situations. 

THE REAL TEST IS CONSEQUENCE 

• A team member challenges the leader openly. 
• Performance declines and a hard conversation is due. 
• A deadline creates pressure to take shortcuts. 
• Functions disagree over priorities or ownership. 
• Uncertainty makes a decision difficult. 
• Candor is required when avoidance would be easier. 

 

WHEN PRESSURE CHANGES THE TEST 
Leadership behaviors are easiest to endorse when the stakes are 
low. Their value is revealed when competing priorities, conflict, 
uncertainty, and emotion enter the room. 

The question is no longer, “Did the leader learn it?” It becomes: 

Can the leader use it here - with this person, in 

this moment, under this pressure? 

FROM INSIGHT TO BEHAVIOR 

Behavior changes through use, not exposure. Leaders need 
repeated opportunities to apply a behavior, notice its impact, 
receive feedback, reflect, adjust, and try again. 

That is how a leadership concept becomes a leadership habit. 

 

SHIFT THE QUESTION 

Where are leaders expected to practice the behaviors your organization says matter 

most? 

 

WHAT MAKES KNOWLEDGE STICK 
Sustainable behavior change is built through a recurring cycle of practice and learning. Leaders need conditions that help them turn 
experience into better choices the next time the stakes are high. 

✓ Practice in real work ✓ Reflect on impact ✓ Receive honest challenge 

✓ Adjust the approach ✓ Repeat under pressure ✓ Follow through consistently 

The goal is not more leadership vocabulary. It is more leadership behavior. 

 

A QUESTION FOR 
HR & L&D LEADERS 

If your leaders already know what good leadership looks like, what 
keeps that knowledge from showing up consistently when it 
matters most? 
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