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The Workplace Is Where Learning 
Continues 

Turning everyday moments into development opportunities 
Sonia Mejias | Founder & CEO, Pinnacle Paths 

Leadership development does not end when a workshop, coaching session, or assessment is complete. The real test begins when leaders return to 
work and face real people, real pressure, and real consequences. 
The workplace is not where leaders go after learning. It is where learning continues. 

 

EVERYDAY WORK IS THE PRACTICE FIELD 
Leaders develop through the conversations and decisions already built into 
their day. A performance issue, competing priorities, resistance to change, 
or a difficult stakeholder conversation can become a development 
opportunity when the leader is able to reflect and adjust. 
Experience becomes developmental when leaders learn from it - not 
simply move through it. 
LEARNING HAPPENS IN MOMENTS LIKE THESE 
• Giving candid feedback 
• Navigating disagreement 
• Delegating under pressure 
• Addressing declining performance 
• Rebuilding trust 
• Making an uncertain decision 

 

CONNECT EXPERIENCE TO REFLECTION 
Formal learning can introduce a concept. Work gives leaders the 
opportunity to use it. Reflection, feedback, and dialogue help them 
understand what happened and decide what to do differently next time. 
Without that connection, daily demands can overpower good intentions 
and old habits can return. 
Application is the bridge between learning and sustained behavior. 
KEEP DEVELOPMENT CLOSE TO THE WORK 
The strongest development systems create recurring opportunities for 
leaders to discuss current challenges, receive feedback, test assumptions, 
and apply new approaches in the situations that matter now. 
Development becomes more relevant when it is embedded in the work 
leaders are already doing. 

 

SHIFT THE QUESTION 

Where in the normal flow of work are your leaders expected to practice, reflect on, and 
strengthen the behaviors your organization values? 

 

TURN WORK INTO DEVELOPMENT 
Organizations do not need to manufacture every learning opportunity. Many already exist in the work. The challenge is creating enough structure 
for leaders to recognize, use, and learn from them. 

✓ Connect learning to current challenges ✓ Build reflection into the cadence ✓ Invite useful feedback 

✓ Use peers to test assumptions ✓ Reinforce new behaviors ✓ Follow through over time 

When learning stays connected to work, development stops being an event and becomes part of how 
leadership happens. 

 

A QUESTION FOR 
HR & L&D LEADERS 

If the workplace is where leadership is tested every day, how intentionally 
is your organization using those moments for development? 
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